
 

TRAC was established as a project sponsored by United Way of 
Tarrant County and managed by Clayton YES. The mission was to 
enhance the skills, quality, and success of afterschool staff by 
providing the school-age care community access to and information 
about training opportunities and resources. 

In 2004 the United Way Kids Way Impact Council, made up of 
childcare leaders in Tarrant County, identified quality training as one 
of the biggest challenges facing the afterschool community.  In order 
to meet this challenge and provide new, more accessible, and high 
quality trainings, United Way sent out a Request for proposals and 
guaranteed funding for the project that best met the goals laid out by 
the council. 

The United Way grant for TRAC was awarded to Clayton YES in 
January 2005.  Clayton YES provided the website design and  

maintenance as well as the project management for TRAC, a web accessible 
database of training resources.  The length of the grant was for one year with the 
possibility of renewal upon further consideration.  

Our hope was that over time, TRAC would be seen as not only a source of 
information on trainings, but also as a forum for community discussion and general 
information sharing among the members of the Tarrant County afterschool 
community. 

TRAC is currently between funding sources and is looking for new training needs 
and resources in the Tarrant community of afterschool professionals.  Please 
contact us if you need more information or become a part of the TRAC community of 
afterschool professionals. 

 

 
(817) 923-9888 

ccc@claytoncare.org 
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